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Agenda

1. Overview case studies

2. Methodology

3. The example: Lean Business Offer in Ireland
– Programme Manager on intellectual capital

– Project Managers on intellectual capital

– ‘Embedded case’
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Overview

• 10 good practice case studies on programmes

• Representation of diversity of programmes (countries, 
clusters, types, geographic scope, size of enterprises)

• Policy – programme – project level

• Embedded cases
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Types of programmes and 
services

Type of investment in 
innovative ability

Focus of programme/service

1: Human capital (not main focus 
of this study)

Mostly formal basic or continuing 
education and training; programmes 
may fund the development and 
provision of E&T services, or support 
individual learners by providing funds 
to pay education fees etc.

2a: Structural capital, focus on the 
workplace

Work organisation and workplace 
design, including learning potentials of 
work

2b: Structural capital, focus on the 
organisation

Organisational Innovation and 
Business Development

3: Relational capital Cluster / regional innovation systems 
programmes and initiatives

4: Stimulation of R&D&I 
investment in shared-budget 
programmes

Technological Research, Development 
and Innovation (R&D&I)
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Programme level – human capital
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Programme level – structural capital
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Programme level – relational capital
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Programme and project managers 
– human capital
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Programme and project managers 
– structural capital
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Programme and project managers 
– relational capital
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Programme and project managers 
– link
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Embedded case 1- project level
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Structural capital
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Relational capital
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Link between workplace organisation 
and innovation
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Autonomy and task completeness
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Task and skill variety
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Transparency
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Thank you
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